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Abstract
In nowadays society, whose development is based on knowledge, teachers represent one of the most important resources called to 
face this challenge, to ensure modernisation and on-going efficiency of the efforts dedicated to a complete capitalisation of the 
human potential. The current study aims to catalogue the means of manifesting innovation at the level of the management of 
school units and the effects this produces regarding the partnership dimensions school-community, school-designed curriculum 
and the didactic staff working in the school unit. 
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1. Introduction
         
     Being a service that is secured by specialised institutions, education cannot be separated from the people who 
deliver this service, from their competencies and determination. Hence, management and innovation in education 
represent key elements in the completion of a qualitative educational act, which serves the socio-cultural, economic 
and democratic values and principles. „Through the finalities and involved processes, management not only 
represents a fundamental element, but one that is also mandatory for the functioning of organisational and social 
systems. This is considered one of the essential vectors that explain why a country is rich or poor (Farmer), it 
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represents the factor that determines the survival and success of companies or, on the contrary, their failure, it is the 
„vital blood of any endeavour” (Drucker), as, when we think of organisations, we think of management 
(Mintzberg)”(apud. Iosifescu, 2009). 
      Recently, both the in the academia and among consultants in management, the aspect of innovation in 
management is more and more present (Ciumara, 2013). Innovation in management is defined as the invention and 
implementation of practice, structure, techniques or management process that is new to the highest level of 
development in the field and that is accomplished in order to contribute to reaching organisation objectives 
(Birkinshaw, Hamel, Mol, 2008). Being compared to other types of innovations, innovation in management has the 
unique ability to operate radical and durable changes regarding the competitive edge (Hamel, Breen, 2010).
Innovation in management implies holding and practising managerial skills, determination and courage in taking 
responsibility for the implementation of changes that trigger progress and performance. 
With reference to innovation in education, this represents a deliberate activity, aiming to introduce novelty into a 
certain context; it is pedagogical because it aims to substantially improve students/pupils preparation by means of 
interaction and interactivity (Béchard & Pelletier, apud. Béchard, 2001). The headmaster must plan his/her entire 
activity in accordance to the finalities of education in order to train children in the sense of political and social 
democracy, access to knowledge and a pedagogy that contributes to the development of personality (Palade, 2009). 
The reorganisation of curriculum may be constituted as an innovative act, especially since it becomes necessary in 
the postmodern educational system, as a consequence of the commercialisation of the informational offer. The 
decrease in the state involvement in organising educational systems leads to a diminishing of the allocated budgets, 
along with decentralisation. This situation emphasises even more the adoption by various educational institutions of 
the self management and self-financing principles, as well as the concern for competitiveness, as basic condition of 
survival in the context of a competitive educational reality (Stan, 2014). At the same time, we expect an increase in 
the degree of direct and assumed implication of the educational partners (school-family-community) in 
shaping/promoting desirable social models, individualities with a moral, intellectual and cultural integrity that is 
deemed worthy. 
      The stimulation of innovation may be supported by rewarding team work. At the level of the Romanian 
educational system in Romania, where the teaching staff, students/undergraduates are rewarded according to 
individual activity, team work and involvement in different educational projects is not rewarded, which makes it 
insufficiently attractive for people. In these conditions, neither professional motivation nor work satisfaction are big, 
which prevent the building of a school culture that is favourable to innovation (Neagu, 2009). 
2. The research coordinates
        
    The socio-educational reality claims the need of identifying valid answers regarding the efficiency of educational 
management that is reflected in the quality of the didactic act. Hence, our aim is to make an inventory of the means 
of manifesting innovation at the level of school institution management and the effects produced by them regarding 
the partnership dimensions school-community, the school-elaborated curriculum and the teaching staff appointment 
to educational positions. 
     Firstly, we used the survey based on semi-structured interview that was applied to a number of 15 educational 
managers occupying different ranks in the educational system: national level- MEN general inspector (2 people), 
county level- general school inspector (3 people), speciality school inspector (6 people), and local level- school 
manager (4 people). Our target was to sketch landmarks and to throw light upon the structure of the questionnaire 
that will provide the basis of conducting the investigation. The procedure resulted in elaborating a questionnaire 
consisting of 8 items with multiple choice answers. The questionnaire was applied to a sample made of 65 subjects, 
school unit managers with juridical personality from the preuniversity educational system; institutions located both 
in the rural and urban space, from three counties in the north western region of Romania. We must mention that the 
managers were randomly selected. The results of the questionnaire were statistically processed at the level of 61 
subjects, four questionnaires being rejected due to completion errors, and the subsequent percentages for each item 
and answer options are synthetically presented in a table format.
3. Presentation and interpretation of results
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    The first item of the questionnaire aimed to identify the degree of innovation production within educational 
management, the obtained data being presented in Table 1. The analysis of the results indicates the fact that the 
majority of respondents, 41% appreciate the high degree of innovation production, while 19.68% of them see it as 
very high. These results are good, because the 60% share of the level of innovation production within educational 
management at high and very high standards implicitly means quality and progress at the level of secondary 
education. There are however institutions where innovation is produced to a small scale (26.22%) or even not at all 
(13.11%). This may be explained by the reticence, conservatism or the reduced level of motivation that some 
decision-making agents and/or the teaching staff in those schools may have. 
       Table 1. The degree of innovation production       
  
Item Very high 
degree
High 
degree
Low 
degree
None at 
all
Total
State the degree in which innovation is 
produced in your institution
12
19.68%
25
41.00%
16
26.22%
8
13.11%
61
100%
                                                  
    Given that the acceptance, correct management of changes is a good indicator of institutional/school 
performances, the second item was meant to identify the level of acceptance, respectively the refusal of change 
within the school organisation. As one can observe in Table 2, there is a high level (42.62%) and even a very high 
one (39.34%) in accepting change. By correlating the obtained results, we could observe a synchronisation of 
answers, which allows us to state that change is inevitable for innovative production, the dependency being clearly 
indicated in the data presented in the two tables, 1 and 2. At the opposite pole sits the acceptance of change 
production, at a low level, confirmed by 14.75% of the organisations. Even if there are situations in which change is 
refused, the number of such cases is however reduced.  (3.28%). The refusal and the acceptance of producing even a 
small change may have informational causes (insufficient information, incomplete explanations), economic-
financial causes (lack of resources), subjective causes (lack of motivation, anticipation of losing privileges), 
managerial causes (erroneous decisions, rigid procedures and difficult to apply).
       Table 2. Accepting change
Item A very high level A high level A low level Not at all Total
At which level is change 
accepted in your organisation?
24
39.34%
26
42.62%
9
14.75%
2
3.28%
61
100%
                                                       
    Another item of the questionnaire underlines the aspects related to managerial strategies, respectively to effective 
means of developing the educational institution. Therefore, according to the centralised answers-presented in Table 
3- one of the means that 26.22 % of respondents appreciated as effective in institutional development is consensus 
and responsible action. Secondly, 24.60% respondents identified the means functioning of educational partnerships 
between school, family and community. We consider these opinions to be pragmatic, as they indicate that 
collaborative perspectives are successful in the institutional development. A high percentage- 21.31%-of respondent 
appreciate that the staff and school community motivation is an effective method of developing the institution, which 
indicates the variation between the increase in professional motivation (teaching staff), school motivation (students) 
and desirable institutional developments. Even if it is ranked among the last elements, selected by 18.03% 
respondents, the application of innovative strategies was nominated as an effective means of developing the 
educational institutions. This indicates a correct perception, anchored in the contemporary socio-educational realities 
over the role of innovative strategies in the educational management for the pursuit of school performance. The 
careful use of material and financial resources is ranked lastly, with 9.83% responses. This final position may be 
explained as a reflection of the permutations produced in relation to the role of the manager, as stepping from a 
good, effective manager towards an initiator and coordinator of multiple strategies, which are also transparent and 
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flexible. 
  Table 3. Effective means of developing the educational institution
Item N %
Application of innovative strategies 11 18.03 %
Consensus and responsible action 16 26.22 %
Careful use of material and financial strategies 6 9.83 %
Staff and school community motivation 13 21.31%
Functioning of school-parent-community partnership 15 24.60%
Total 61 100 %
                             
    Objective elements and constraints that exist inside and outside schools trigger managers to act in order to 
become competitive on the educational market. Table 4 presents the main managerial action directions indicated by 
our respondents in order to reach this target. Thus, the increase in institutional autonomy is appreciated by 31.15% 
of the managers as the main direction in reaching the high level of competitiveness on the educational market. This 
option may be explained as cast in the educational policies to support decentralisation and assumption of all local-
level institutional decisions. The second position, as indicated by 21.31% of respondents reveals the development 
and application of educational marketing strategies and the implementation of practices, structures, new and 
innovative techniques. We therefore find again synchronisations with the answers to different items, which indicate 
a high level of honesty and responsibility that the surveyed subjects have. At the same time, we consider that the 
selection of educational marketing strategies and the implementation of practices, structures, new and innovative 
techniques are expressions of reflections and recorded managerial recorded managerial experience. We also observe 
that the increase in quality of initial and continuing training is ranked fourthly, with 16.39% of respondents 
indicating it as an effective direction in view of becoming competitive on the educational market. We consider that 
such an option was undervalued considering the fact that the trainers’ level of skills highly depends on the quality of 
the didactic process, respectively on achieving school performances. On the same level, in accordance to the 
answers given by the respondents (9.83%), we identified serious deficiencies in the production of a quality culture. 
We reckon that TQM (total quality management), which firstly aims to create a quality culture should become a key 
action in the current socio-cultural context, especially since it is a concept founded on the complete member 
participation and aims at obtaining long-term success, by satisfying clients and providing benefits at the level of 
organisation. 
              Table 4.  Managerial action directions in view of becoming competitive on the educational market
Item N %
Implementation of practices, structures, new and innovative techniques 13 21.31 %
Production of a quality culture 6 9.83 %
Increase in institutional autonomy 19 31.15 %
Development and application of educational marketing strategies 13 21.31%
Increase in quality of initial and continuing training 10 16.39%
Total 61 100 %
           
     The school based curriculum represents of the manifestation aspects of institutional autonomy. Its efficiency is 
dependent on the answer it provides regarding the students’ real needs. Therefore, by using another item in the 
questionnaire we aimed to investigate the correlation between school based curriculum and the students’ real needs, 
this being appreciated as an expression of innovation in educational management. It was fulfilling to discover that 
the highest percentages (very much-21.31% and, much 45.905%) indicated that school based curriculum 
corresponds with the students’ real needs. The 24.60% appreciation that school based curriculum slightly 
corresponds to students’ real needs and respectively, that it doesn’t correspond at all-8.02% are aspects meant to 
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show concern. Potential explanations may be found in the respondents’ tendency to balance the subject matters with 
the titular teachers’ norms or the lack of resources (human, material, financial) necessary to approach the contents 
and strategies claimed by the students’ real needs.
Table 5.  Correlation between school based curriculum and the students’ real needs
Item Very high High Low None at all Total
State the extent to which school based curriculum 
corresponds with the students’ real needs
13
21.31%
28
45.90%
15
24.60%
5
8.02%
61
100%
                
    Another element that reflects the degree of institutional autonomy and implicitly the effectiveness of educational 
management is represented by the manager’s power and decisional capacity in the teaching staff coverage of the 
school unit. Table 6 displays the results of the item regarding the necessity of the manager’s involvement in hiring 
teachers. If numerous surveyed managers (67.21%) support and declare themselves in favour of the manager’s 
involvement in selecting and hiring teaching staff at the level of the school unit, there is however a significant 
percentage-19.63% of managers who have a different perspective regarding this aspect. This opposition may be 
explained in light of the fact that while some managers understood the variety of responsibilities and tasks that being 
a manager implies, others prefer not to take all the important decisions, but rather to delegate part of the 
responsibilities to others. Furthermore, there are some managers who refused to state clearly on this item (13.11%), 
which indicates there is still a low level of accountability and decisional self-accountability regarding institutional 
management.
       Table 6. The need for the manager to get involved in hiring teaching staff within the school unit
Item N %
Yes 41 67.21%
No 12 19.67%
I cannot tell 8 13.11%
Total 61 100%
      
4. Conclusions
    The analysis and interpretation of the data indicate that innovation at the level of educational management may 
represent a valid solution for postmodern educational system. The empirical study presents a limit from the point of 
view of representativeness of the chosen sample at a national scale. One must notice the general tendency of 
emphasising innovative management, especially given the fact that the questionnaire applied to 65 school unit 
managers was elaborated based on the conclusions from interviews carried out with important decision-makers of 
the contemporary educational system. At the same time, we must mention that having synchronized answers in 
distinct items shows a high level of fidelity of the answers; hence we reckon the sincerity and accountability in the 
completion of the questionnaire. 
    The conclusions of the study indicate that:
- innovation and change are specific realities manifested at the level of 59.68%, respectively 81.96% of the 
school units in the study, while, at the opposite pole we find the refusal of change in 3.28% of the surveyed 
managers, refusal of inertness (26.22%) or even complete absence (13.11%) in the production of innovation.
- the effective means of developing the educational institution are: consensus and responsible action (26.22%), 
the functioning of the school-family-community educational partnership (24.60%), staff and school community 
motivation (21.31%), application of innovative strategies (18.03 %);
- the main directions of managerial action in order to become competitive on the educational market are: the 
increase of institutional autonomy (31.15%), the implementation of practices, structures, new and innovative 
techniques (21.31%) the development and application of marketing strategies (21.31%), the increase in the quality 
of initial and on-going training of the teaching staff (16.39%).
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  The beneficial effects produced by the intention to innovate at the level of school unit management are expected 
to become relevant in the quality of the didactic act. We estimate that increased attention is mandatory in the 
correlation of the school based curriculum with the students’ real needs, as well as the increase of the involvement 
degree of the managers in ensuring competent teachers within the school units, segments that are now showing a 
deficit, based on the data from the conducted study. 
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